
Questions
& Answers

Canadian Maritime Engineering Expansion at Archibald’s Wharf, North Sydney

Who are Canadian Maritime Engineering (CME)? 

Canadian Maritime Engineering Ltd. (CME), and its predecessor companies, have been 
operating for more than 30 years. CME services all marine and industrial companies including 
machining, mechanical, welding, fabrication, and specialty coatings. CME is a well-known 
Canadian leader specializing in custom engineering and advanced manufacturing in various 
industries such as: marine, oil and gas, power generation, and national defence. 

What are CME’s goals in the community?

CME purchased the North Sydney marine railway in June 2013.  Our company’s $2 million 
investment has transformed the site.  Significant upgrades have been completed: Shore 
power, security fencing, gates and security system; underwater system upgrades, bumpers, 
dredging, marine rail reconstruction, building renovations to both the interior and exterior, 
machinery, electrical, plumbing and staff residence.  

As a Nova Scotia based company, we have been dedicated to the communities we have 
been involved with. This extends beyond the creation of jobs and development of skilled 
trades to giving back and helping make these communities a better place to live. With CME’s 
commitment to growth and development, we will be able to access new markets and in turn 
create jobs, both directly and indirectly. CME’s growth means the creation of skilled trades 
jobs and the continued revival of North Sydney as a working maritime port.     

Why this location (Archibald’s Wharf)?

The combination of depth, shelter and proximity to the marine railway make this property 
the only option for large-scale expansion. CME has already invested over $2 million in the 
adjacent marine railway site.  Without the Archibald’s Wharf property, CME is constrained 
from expanding our business beyond the small commercial fleet currently being serviced.  
The Archibald’s Wharf property will provide the space required to allow CME to expand 
its facility to dock multiple vessels and service larger ships including ferries, cargo vessels, 
offshore supply ships and government vessels. The current site alone will not support this.  

New space is needed for the side transfer system to allow multiple vessels to be worked on at 
the same time as well as for the launching of vessels and platforms built at the site. This also 
includes the waterfront access and pier space needed for vessels being prepared for docking 
and during the undocking for trials.  The property we are purchasing is zoned for marine 
commercial use and we plan to conduct significant business on that site.

Welders
•	 CWB qualified or ability to qualify.
•	 Grinding
•	 Minor Fitting
•	 Ability to use oxy-acet torch and plasma 

cutter.

Welder/Fitters
•	 Ability to interpret blueprints and 

drawings.
•	 Layout and fitting.
•	 Ability to operate Ironworker, Shear, Saw, 

Press brake, oxy-acet torch, Radiograph 
and Plasma Cutter.

•	 Ability to weld all position CWB. Pipe and 
aluminum experience an asset.

Pipe Fitters
•	 Ability to interpret blueprints and 

drawings.
•	 Ability to jig pipe.
•	 Ability to cut fit pipe.
•	 Ability to operate pipe bender.
•	 Ability to track weld.

Diesel Mechanics
•	 Red Seal Heavy Equipment Mechanic.
•	 Experience with marine experience 

working on main engines, gear boxes, 
compressors, pumps, shaft bearings & 
auxiliary generators.

•	 Deck Equipment – Anchor Windlass, 
fairleads & deck chains.

Skilled workers needed
Job descriptions posted. Applications wanted.

Marine Fitters
•	 Experience with marine experience working 

on main engines, gear boxes, compressors, 
pumps, shaft bearings & auxiliary 
generators.

•	 Deck Equipment – Anchor Windlass, 
fairleads & deck chains.

Millwrights
•	 Red Seal Heavy Equipment Mechanic.
•	 Experience with marine experience working 

on main engines, gear boxes, compressors, 
pumps, shaft bearings & auxiliary 
generators.

•	 Deck Equipment – Anchor Windlass, 
fairleads & deck chains.

Machinists
•	 Able to read drawings.
•	 Capable of working alone with minimal 

supervision.
•	 Proficient on all manual lathes ,milling 

machines, and radial arm drills.
•	 Experienced on portable machining in a 

marine environment would be an asset
•	 Must be able to work extra hours if required.

Marine Engineers
•	 Engineering background with project 

experience in shipbuilding, ship repair and 
marine structures.

Naval Architects
•	 Naval background in marine design, 

engineering.
•	 Offshore oil and gas experience an asset.

JOBS at North Sydney:

CME will need qualified workers for upcoming projects.

Job descriptions will be advertised on December 13 and will be available online at 
www.businesscapebreton.ca.  Resumes will be accepted by e-mail, mail and fax.



What is CME’s environmental record? 

CME holds $10 million of environmental insurance, and we have never had to use it. We have a good, 
proven record. We meet all standards. The current site in North Sydney has been cleaned and meets the 
environmental standards and we can provide the report. The Department of Fisheries and Oceans have 
very strict policies and rules and we have no issues or outstanding work orders with them.

Why is the Port of Sydney attractive to CME? 

With the Port of Sydney’s rich history of marine based industries it continues to be strategically located 
near a host of new and existing opportunities including:  federal government shipbuilding program, off 
shore oil and gas industries in Newfoundland and Nova Scotia. Arctic development and proximity to St. 
Lawrence Seaway traffic routes are also attractive. The Port of Sydney is the closest mainland port to the 
Europe-North American trade route. 

How many jobs does CME expect will be created as work gets underway? 

Currently we employ approximately 80 people in Nova Scotia and over 100 nationally. It is our vision 
that North Sydney could be anywhere from 50-100 depending on our ability to attract and develop work 
for the reasons listed above. CME has never received public money and we are proudly Nova Scotian and 
want and strive to be a great and successful company, not just come here for a short time, pull up shop 
and take our money elsewhere.

What types of goods and services will CME require from local sources?

Many supply companies would be need such as welding supplies, steel materials and consumables, 
rigging and marine suppliers, cranes, trucking and logistics support. Plumbing and electrical services, 
carpentry, pipefitting materials and equipment rentals are needed, as well as ultrasound, industrial 
cleaners, safety equipment, insulation services, general construction materials, painting and blasting 
services and scaffolding services.

What will CME do to mitigate the loss of public space?

As part of the purchase agreement, CME will contribute $50,000 toward public recreation.  The 
municipality will decide the use of the funds. 

What can the public expect to see on the site in the coming months and year?

As soon as the construction season permits, preparations for a side transfer system will begin as well 
as preparations for additional vessel docking space. Further upgrades to the railway system for larger 
capacity will also begin.  Building preparations, installing new machinery and upgrading of wharf 
structures to support larger vessels will also take place.

CME expects it could invest up to $5 million within the first six months to one year subject to CBRM 
audit confirmation and obtaining larger contract work. CME also anticipates making further substantial 
investments, up to $15 million over the next two years, as opportunities develop to grow our business. 
This is part of our commitment to infrastructure and jobs at the site.  
 
We hope the public will be patient and supportive as we work hard to grow our business. As we are 
successful in winning bids, work will be available on site.  It is our goal to have a busy and bustling 
shipyard with many types of activity underway. Thank you.

Fabrication Hall:  Artist’s rendering of new construction planned for CME’s Archibald’s Wharf site.  This 
140 ft by 80 ft million dollar facility is a fabrication hall and will feature overhead cranes, fit up area for 
fabrication and a welding area. This building is used for component work, assembly and painting and 
finishing work.

The wharf frontage and depth at Archibald’s Wharf is ideal for large scale marine engineering work. This 
map illustrates the placement of the building and the scale of large vessels on site. Vessels of this size 
include Marine Atlantic fleet, offshore supply ships, and Coast Guard vessels.



QUESTIONS & ANSWERS 

1. Does the current zoning for Archibald’s Wharf permit CME’s 
operations?
 
Yes it does.  The CBRM Land Use Bylaw’s Zone in effect from the MV 
Osprey pier facilities south to, and including, the seafood processing plant 
at the Queen Street/Regent Street intersection permits “assembly and 
repair manufacturing associated with any marine use”.

2. What is the current CBRM Municipal Planning Strategy (MPS) policy 
that must be revised before Council can convey Archibald’s Wharf?

Policy 6 of Part 5 states CBRM should not convey public waterfront 
recreational sites.  The Policy provides exceptions, but this requested 
conveyance does not meet the test of those exceptions.  CME submitted 
a formal request to purchase Archibald’s Wharf from CBRM.  Council 
must revise this Policy before Archibald’s Wharf can be conveyed.  An 
amendment has been drafted for Council consideration at the December 
19th Public Hearing that would add another exception based on the 
circumstances of this transaction.  If adopted, it would read as follows:
 
The site affected is in a community whose economic raison d’etre has 
historically been as a marine port, and the site affected has historically been 
the site of a marine related business development for a period of time much 
greater than the time it was used as a public recreational asset, and it is 
located in the midst of a sector of the waterfront of the community which 
has historically been the nucleus of the community’s economic base, and the 
sale of the land will facilitate the expansion, or re-introduction, of a marine 
related business development associated with the marine port economic base 
of the community.

3. What is the procedure for amending a policy in a Municipality’s 
Municipal Planning Strategy? 

Council is legally obliged to conduct a Public Hearing, and prior to the 
Public Hearing, the public should be consulted.  Hence the public open 
house scheduled for Saturday, December 13th.  An amendment to a 
Municipality’s Municipal Planning Strategy is subject to the approval of the 
Province before becoming law.

4. What happens to the land if the company goes out of business? 

CBRM has the right of first refusal in the event that CME ever decides to 
sell the property. If CME goes bankrupt, the land would be allocated as per 
the bankruptcy process. CBRM would need to negotiate protection for the 
land as part of our contract with CME.

CAPE BRE TON
REGIONAL MUNI CIPALITY

OPEN HOUSE
Saturday, Dec. 13
North Sydney, NS
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5. Why was the sale price $200,000 plus $50,000 for recreation?

The company offered CBRM $200,000 for the property which, based upon commercial 
assessment, the retention of the on-site parking area for public parking (covering one-third of the 
upland acreage), and CBRM’s ability to retain right of first refusal from CME at the established 
purchase price, has been recommended for Council approval.

The $50,000 contribution offered by CME is specifically to enhance waterfront recreational space 
in North Sydney. CBRM is also committed to using the revenue from the sale of the property, 
leveraged with provincial and federal funding, to enhance waterfront recreation infrastructure in 
North Sydney.

Land in downtown North Sydney has been appraised to $100,000 per acre although there are 
very few comparable land transfers for comparison purposes. Water lots have an appraised value 
of $20,000 per acre. The assessed value of the five parcels of land involved is $530,900. Exempting 
the area that will be available for public parking reduces the total commercial assessment well 
below $450,000. As part of the process, CME also had to acquire a private business that was 
located on land owned by CBRM. 

6. What happens to the restaurant (Waterside) at that site?

The restaurant’s owners are selling their interest in the restaurant to Canadian Maritime 
Engineering. The land and building will be used as part of CME’s expansion. CME also plans 
build further structures on the site, adding taxable infrastructure to CBRM’s assessment base.

7. What happens to the ice cream shop (Chill Zone) on the site?

CBRM has offered the proprietor vendor space at a CBRM owned property rent-free for one year 
to mitigate the change of location. 

8. What happens to the playground?

CME has made a $50,000 commitment for recreation infrastructure. This fund will be leveraged 
with additional government funds to invest in recreational space in consultation with the 
community. CBRM will commit the balance of net proceeds of the sale for future recreational 
development on the North Sydney waterfront, with the intention that this funding can be used to 
leverage additional provincial and federal funding. 

9. What about public parking space?

The north side of public parking area will continue to be public parking serving all adjacent 
businesses and buildings.

10. What about the Bartown Society office?

Discussions are underway about moving the office to the CBRM-owned Indian Beach facility.

11. What about the Kinsmen monument?

CBRM will relocate the monument on the site in consultation with the North Sydney Kinsmen. 
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business is directed by CBRM Plan policy (in red)
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These sites on Sydney Harbour are where “marine related manufacturing and 
repair business” are directed by CBRM plan policy (in red).  These areas are 
the main focus of CBRM’s waterfront economic development efforts.







  CBRM 
  Public open house and Public Hearing 
  Proposed Municipal Planning Strategy Policy Change 
  affecting Archibald’s Wharf, North Sydney 

A CBRM Municipal Planning Strategy’s land use policy does not permit the conveyance of CBRM land associated 
with a public waterfront recreational park with the exception of certain extraneous circumstances.  CBRM is now in 
receipt of a formal request from Canadian Maritime Engineering Ltd. (CME) to purchase the CBRM lands which are 
the site of the Archibald’s Wharf recreational park.  CME is in the business of ship building, repair and fabrication 
and the owner of the site adjacent to Archibald’s Wharf. 

This specific request does not meet the test of the extraneous circumstances referenced in the Policy and Council 
is therefore being asked to re-consider this Policy . Before rendering a decision Council intends to conduct a public 
open house:

This specific request does not meet the test of the extraneous circumstances referenced in the Policy and so would 
not be in compliance with this Policy.  Council is therefore being asked to re-consider this Policy.  Before rendering a 
decision Council intends to conduct a public open house:
• to give CME an opportunity to present their business proposal to the community; 
• to give CBRM officials the opportunity to explain the Policy and how it would have to be changed to permit CME’s 
request; and 
• to hear the comments and opinions from anyone interested in this proposal and the Policy.

The public open house is scheduled for Saturday, December 13th from 1 p.m. to 4 p.m. and the venue is the Lower 
floor of the North Sydney Heritage and Cultural Center, 309 Commercial Street, North Sydney

The results of the public open house will be discussed at a special meeting of CBRM Council scheduled for Friday, 
December 19th at 9 a.m.  The purpose of this meeting on the 19th is to conduct a Public Hearing to consider 
adopting the necessary amendments to the CBRM Municipal Planning Strategy policy regarding public waterfront 
recreational parks. This Public Hearing will take place in the Council Chambers, Civic Center, 320 Esplanade, Sydney.

For more information regarding this amendment, including the drafted amendments to CBRM’s Municipal Plan-
ning Strategy and Land Use Bylaw please contact the Planning Department at 902-563-5088 or by e-mail at  
planning_website@cbrm.ns.ca. 

If you are unable to attend the public open house but want to have your opinions heard, written submissions may be 
made by mailing the Planning Department, 320 Esplanade, Sydney, N.S., B1P 7B9 or use the e-mail address above.

6823630


	CME FAQ - Dec 13 public meeting
	CBRM FAQ
	CMEImage1
	CME ArtistsRendering
	Post Ad



