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Practical ways to preserve and enhance community 
transportation in CBRM 
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Presentation Notes
As you’ll recall, our Community Transportation Working Group presented to Council back in October.  At that time, we were seeking your endorsement of a process we had designed to help find practical ways to preserve and enhance public and community transportation in CBRM.



 
1. Community discussion groups 

 
2. Stakeholder forum 

 
3. Health impact study 

 
4. Report to CBRM and Province 
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What we described had three main elementsA series of community discussion groups to be held in various locations throughout CBRMA stakeholder forum bringing together representatives from various sectors and organizations with a stake in this issueAnd, finally, to submit a report to both you and the province summarizing both the challenges and the opportunities related to enhancing community transportation in CBRMTo advance this purpose we designed a process that involved three key elements:Community conversations organized in areas throughout CBRMToday’s forum that includes a wide range of stakeholdersAnd a report that will be put forward to both CBRM and the province describing challenges and possible solutions



 Sydney  
 Glace Bay 
 Sydney Mines 
 CBU 
 NSCC 
 Port Morien 
 Christmas Island  

 

 
 7 groups 
 5 urban, 2 rural 

 
 60 participants 

Presenter
Presentation Notes
Since then, we have organized 7 discussion groups – 5 in urban parts of CBRM and 2 in rural areasAnd engaged 60 participants from a wide array of backgrounds and interests
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“Local people know where the 

ice is thin.” 
-Jimmy Tompkins 
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At these sessions, we not only asked participants to share their concerns and desires, but we shared information with them about the existing transit system and asked them to wrestle with the many practical challenges involved in bringing about improvements.  We found that people were keen to take on this work and identify many positive ideas
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 Overview of Public 
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CBRM 

 Panel: Why Does 
Community 
Transportation Matter 
to Local Residents? 

 Presentation: Case for 
Support and Path 
Forward 
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Last week, we also held a very successful community forum that included representatives from a variety of entities with both an interest in local transportation and resources to contribution to its development.The highlight of the event was a panel of local residents who shared from their different perspectives the ways in which access to good quality transportation services make a difference in people’s lives.  Their stories captured many of the themes we heard from participants in the community conversations.



 Economic impact 
 Health impact 
 Education impact 
 Community involvement 
 Environmental sustainability 
 

Presenter
Presentation Notes
Economic developmentAbility to secure employment (to access available jobs, for instance, at businesses such as Convergys in Glace Bay)Ability to obtain training and education that enhances employabilityAbility to access goods and services, and contribute to the local economy as consumersReducing the amount of money spent on cars or taxis so that more is available to spend on other goods and servicesHealthAbility to get to medical appointmentsAvoiding isolation that contributes to poor mental healthBeing able to provide care and support to family or friendsEducationAbility to get to educational opportunities that contribute to personal growth and fulfillment andenhance people’s ability to contribute to economic and social lifeCommunity involvementVolunteeringMaintaining social connections including support networks that contribute to health and well-beingTaking part in recreational and social activities as vital parts of realizing a high quality of lifeEnvironmentHelping address the global concern about climate change by contributing to the reduction of greenhouse gas emissions 



 The world has changed in ways that makes it 
more important than ever to have a strong 
community transportation system 
 ‘One CBRM’ 
 Economic growth and building healthy communities 
 Aging population 
 Cost of car ownership 
 Strategic social spending 
 Attracting and retaining population 
 Climate change 
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At the forum, we also shared the understanding we have gained about why community transportation is more important than ever before as a basic piece of infrastrcture for our community’s eonomiic and social development:We live in a more regional community than ever before and need to be able to move from one part of CBRM to another in order to get to jobs, shopping areas, and important health and social servicesOur population is aging and as it does more and more people will be in need of alternative forms of transportationThe cost of car ownership is rising making it a financial concern not only for people on low incomes but for a much larger portion of the populationAffordable and accessible transportation is also increasingly understood as important in getting ahead of the costs of health and social services.  Access to transportation keeps people engaged in economic and social life, and enables them to access the supports an services they need to maintain their well-being rather than becoming in need of costly programs and servicesIt is also increasingly important in our efforts to compete for population – to attract and retain people.  Research shows that younger people tend to be attracted to public transportation much more so than generation’s past for both economic and social reasons.  The same goes for post-secondary students whose financial circumstances increasingly make car ownership difficult or impossible.  And research shows that recent immigrants that we wish to attract to Cape Breton are much more likely to use public transportation than other CanadiansAnd, finally, there is a strong concern these days about climate change.  Many people want to contribute in ways that they can to addressing this problem and utilizing public transportation is one of the important ways in which people can do so.Overall, community transportation can no longer be seen as a marginal area of concern.  It needs to be seen as integral to an economically and socially successful community in the 21st century.For all these reasons, we are very clear that community transportation needs to be seen as a vital ingredient for the future of our community and needs to be seen as high priority for public investment.



 Strong community interest 
 A basketful of promising ideas 
 Willingness of partners to contribute 
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This conclusion is consistent with what we’ve been hearing from community members representing many backgrounds and perspectives.Not only is there strong community interest in this issue, there are also many practical ideas for measures that can be taken to strengthen our transportation system and a wide array of community partners ready and willing to contribute to this work in ways that they can.Convergys call centre, for instance, has data about its workers that it is prepared to share with Transit CB to help in the design of transportation to work solutions.CBU both has student and faculty researchers interested in this issue but also administrators prepared to join in the conversation about specific measures that the university can take to improve transportation options for its students and othersAnd others – Department of Community Services, Nova Scotia Health



•Trans Cab 
•Community Bus 
•“Job Bus” 
•U-Pass 
•Seniors Ride 
•Rural Service 
•Car Share 
•Car Pooling 

 

•Special events  
•“Car Free Day” 
•Youth Engagement 
•High School 
Activity Pass 
•“You Can Clear the 
Air”  

 
 
 

 
•Public Bus Pass  
•Bus App  
•Signage & Info 
•Shelters & 
Depots 
•Routes &    
Schedules 
•Fare Structure 
•Sunday Service 

 

 
 

•CBRM 
•Province 
•Federal government 
•Other Partners 
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Based on all of this we see a path forward for strengthening community transportation in CBRM that involves 4 basic elements:A commitment on the part of all levels of government to make targeted investments in public and community transportationTangible improvements in the core public transportation services offered by Transit CB to make them more attractive and useful to citizens who have some openness to community transportation.  We are very encouraged to see that, in fact, Transit Cape Breton is working on two of the items we heard mentioned often in our community conversations: public bus pass and a bus app for tracking buses.  We’d like to see efforts expanded to address a variety of other well-known items of interest to existing and would be transit usersOpportunities to partner with others in the community to test a variety of new models that can complement and support the conventional public transportation systemIncreased promotion and marketing in sync with gradual improvements to the services available.



1. Council fully endorse the 2016/2017 transit budget as 
presented by staff during budget deliberations including 
steps toward the development of Sunday service, Dial-a-Ride 
service and use of Handi-Trans to address community 
transportation needs in rural areas. 
 

2. Council strongly advocate for changes in the province’s 
funding formula for urban transportation as  a 
complement to its own renewed investment in 
community transportation. 
 

3. CBRM review its taxation structure with an eye to 
ensuring substantial and sustained investment required 
for a strong community transportation system.  
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For all the reasons mentioned, our fundamental conclusion is that it is time to make a sustained commitment to increased nvestment in community transportation because it is fundamental piece of infrastructure required to make our community successful in the 21st century.To that end, we would like to make three basic recommendations:
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