
June 6, 2013 

Marlene Usher 

Executive Director 

CAPE BRETON REGIONAL MUNICIPALITY 

OFFICE of the MAYOR 

Enterprise Cape Breton Corporation 

P.O. Box 17SO 

70 Crescent Street 

Sydney, N.S. BlP 6T7 

Dear Executive Director Usher, 

I am writing today to commence the application process for a cost-sharing project between the 

municipal, provincial and federal governments to address the failing Gabarus seawall and protect the 

important fishing harbour at Gabarus. 

The Cape Breton Regional Municipality is prepared to act as the project's proponent and project 

manager as well as contributing $100,000 to the cost of the project. 

We are seeking funding from the provincial government that brings us to SO per cent of the total project 

cost. We are also seeking an engineering update from the NS Department of Transportation and 

Infrastructure Renewal. 

From the Government of Canada, via Enterprise Cape Breton Corporation, we are asking for funding to 

cover SO per cent of the project costs. 

An estimate prepared for the chief engineer at the Nova Scotia Department of Transportation and 

Infrastructure Renewal indicated a recommended mitigation would cost approximately $600,000. This 

estimate is now a year old and will require an update before proceeding. 

. .. more 
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The 2013 hurricane season will be upon us by the end of the summer and steps should be taken, by the 

provincial and federal governments, to protect the residents, their homes and the area's main economic 

driver: the fishing harbour. 

The timeframe we propose for this project is as follows: 

By July 1, 2013 - Province of Nova Scotia complete an engineering update and cost 

estimate to be verified by CBRM engineering, who will act as project managers. 

By August 1, 2013 - Funding approvals in place from all three funding partners. 

By September 1, 2013 - Work complete on seawall repairs. 

I hope you find this process and outcome to your satisfaction and will assist us in moving the actions 

along to the prescribed timeline. 

Sincerely, 

Mayor Cecil Clarke 

Cape Breton Regional Municipality 


