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INTRODUCTORY MESSAGE FROM MAYOR CECIL CLARKE

 

Work is underway on the new initiatives outlined in the Reorganization Plan for Positive Change 
passed by council on November 26, 2012.

Some of the �rsts include:
• First region-wide budget consultation.
• The first five-year Capital Plan for infrastructure.
• The first unanimous budget vote in council.
• First joint meetings of all island councils, leading to a unified Cape Breton delegation to Ottawa.
• First joint meeting of CBRM council and Membertou and Eskasoni First Nations.
• The first Mayor’s Task Force to re-examine the municipality’s practices and organization.
• The first visit to our city by a Halifax Mayor and first hosting of Atlantic Mayor’s Congress
• First year-round council meetings, ending the practice of summer recess.
• First youth-focused council meeting and approval in principle of the creation of a Youth Council.

The Port Summit, held in February, 2013, attracted experienced presenters and interested parties 
from across North America and engaged residents about the economic potential of our port. We 
are now underway with the next steps needed to successfully commercialize our port.

During the budget consultation process in February and March, 2013, over 500 residents were 
consulted on the top priorities for our city. Job creation was the number one priority and the Port 
of Sydney was widely viewed, by a majority of residents, as the key to economic growth.

The five-year Capital Plan and development of the Port of Sydney are key initiatives of Council and 
every e�ort will be made to address these as the priorities of the citizens of CBRM.

In year two, I anticipate further progress on these initiatives, including the Mayor’s Task Force 
recommendations. 

As Mayor, I will continue to reach out and build the bridges to a new, stronger 
economy for the Cape Breton Regional Municipality.



Cape Breton Regional Municipality Council:

Back Row:  

Jim MacLeod -District 12 - 562-2427 - jmacleod@cbrm.ns.ca
Darren Bruckschwaiger - District 10 - 849-2737 - drbruckschwaiger@cbrm.ns.ca 
George MacDonald - District 9 - 849-2426 - gmmacdonald@cbrm.ns.ca  
Lowell Cormier - District 11 - 862-3462 - ldcormier@cbrm.ns.ca
Ray Paruch - District 6 - 562-4482 - frparuch@cbrm.ns.ca
Clarence Prince - District 1 - 736-8045 - cprince@cbrm.ns.ca 
Ivan Doncaster - District 7 - 828-2272 - idoncaster@cbrm.ns.ca
Charlie Keagan - District 2 - 794-8331 - ckeagan@cbrm.ns.ca

Front Row:  
 
Claire Detheridge - District 4 - 564-9341 - mcdetheridge@cbrm.ns.ca
Deputy Mayor Kevin Saccary -District 8 - 737-2821 - ksaccary@cbrm.ns.ca
Mayor Cecil Clarke - 563-5000 - mayor@cbrm.ns.ca
Eldon MacDonald - District 5 - 539-0588 - emacdonald@cbrm.ns.ca
Mae Rowe - District 3 - 794-2715 - mjrowe@cbrm.ns.ca
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GUIDING PRINCIPLES

Municipal leaders will set the tone for our community, 
creating the spark and being the catalyst for 
significant, positive community change. The CBRM 
will demonstrate a positive tone; one of collaboration, 
advancement, focused energy, partnering and future 
promise.

The Cape Breton Regional Municipality will 
demonstrate transparency and strict reporting in the 
strategic business of its government.

Decisions will be made that will empower the CBRMʼs 
over 850 employees, to ensure they have the benefit 
of working in one of Canadaʼs best-run municipalities.

Front-line service to our residents and our businesses 
will be maintained and enhanced. 

The CBRM will be the most business and 
development friendly municipality in Atlantic Canada.

The CBRM will be a community that leads, 
implementing a minimum standard of care philosophy 
and pursuing opportunities that will advance our 
region.

Our government will be inclusive and will regularly 
consult with our stakeholders, including the residents, 
business leaders, organizations and partners.

Progress Update - Year One

PROGRESS 

Working together 
 
The Reorganization Plan for Positive Change was 
adopted unanimously by Council on November 26, 
2012.

A new approach to budget-making was initiated 
through CBRM-wide budget consultation sessions 
held in February and March, 2013. More than 500 
residents participated in these meetings or were 
surveyed on their budget priorities.

A Port Summit was held in February 21 and 22, 2013 
to establish a baseline of information for all forward 
development of the Port of Sydney.

A new approach to decision making on capital 
spending  led to the development of a $300 million 
five-year Capital Plan unveiled on March 5, 2013. 

Early restructuring and new priorities were 
established, culminating in the municipality’s first 
unanimous budget vote on March 27, 2013.

A Mayor’s Task Force was established to review 
CBRM operations and put forth recommendations for 
positive change. Implementation of the Task Force’s 
recommendations, received on July 4, 2013, are now 
underway. 

A Reorganization Plan for Positive Change
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THE CBRM CHARTER ACT

It is vitally important that the CBRM respond directly 
to our own challenges and opportunities in a timely 
and flexible way. A Charter Act will allow us to function 
more effectively and efficiently by giving us the 
tools that we need, legislatively and financially, to 
address economic shifts and to take full advantage of 
opportunities as they arise.

The CBRM faces challenges with declining population 
and double-digit unemployment, yet it is the second 
largest municipal government in Nova Scotia. A 
Charter will allow us to address the public works, 
planning, economic development and needs of our 
urban and rural communities. In short, a Charter will 
allow us to once again be the economic engine of 
Eastern Nova Scotia. 

Immediate Action: 

Strike a motion to pursue a Charter Act for the CBRM 
- a positive and progressive path forward that will build 
on the Municipal Government Act, and give Council 
legally binding control. 

Short-term Action: 

Establish a working committee to draft legislation  
for presentation to the House of Assembly in  
2013-2014. 

Long-term Action: 

Upon Royal Assent and Proclamation, establish 
a legislative and regulatory committee to address 
needed amendments to the CBRM Charter Act.

PROGRESS 

Charting our own course 
 
The Cape Breton Regional Municipality’s senior 
management and legal department are working 
with the Halifax Regional Municipality and preparing 
options that CBRM will present to the new provincial 
government. 

The legal department is reviewing the lessons learned 
from the HRM Charter and HRM by Design. In early 
2014, a working committee will be struck to build on 
the efforts of municipal officials.

Pressures from an unfair tax system may be alleviated 
through a Charter should the province wish to provide 
the CBRM with the legislative autonomy to implement 
its own tax rate system through the Property Valuation 
Services Corporation.
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CONSULT, COLLABORATE & 
COMMUNICATE

Effective governments engage their stakeholders 
through consultation in order to make fact-based 
decisions. Through this process, key operational 
adjustments can be identified, services can be 
prioritized, community priorities established and a 
focus on the future can be put forward.

Immediate Actions:

In collaboration with the Union of Nova Scotia 
Municipalities, the Halifax Regional Municipality and 
the Province of Nova Scotia, discover ways to facilitate 
discussion on a strategic, consistent basis.

Play a leadership role within the Federation of 
Canadian Municipalities.

Establish and build communications capacity for both 
legislative and operational requirements.

Short-term Actions:

To provide for the maximum flow of information, and to 
engage council in key strategic areas, formalize and 
implement a committee structure of council.

Formalize the role of Deputy Mayor.

Commit to meeting with community organizations on 
an ongoing basis.

Develop and distribute a quarterly newsletter outlining 
district and regional news, issues and opportunities.
Make public, through the CBRM website, all copies 
of reports, studies and information related to major 
projects such as port development.

Long-term Action:

Formalize and measure the governance protocol of 
the CBRM.

PROGRESS 
 
New relationships are being established to create 
opportunities for the Cape Breton Regional 
Municipality.

On March 25, 2013 a historic joint meeting was 
held between CBRM council and the councils of 
Membertou and Eskasoni.

On April 18, 2013, for the first time since 
amalgamation, the Mayor of the Halifax Regional 
Municipality addressed council and residents of  
CBRM at a luncheon at Centre 200.

For the first time in its 12-year history, the Atlantic 
Mayors’ Congress was held in CBRM. The Congress 
included representatives from the Federation of 
Canadian Municipalities. The three day event was  
held on October 16-18, 2013.

Communication with the public has been increased 
via media releases and social media. A new website 
is under development and council meetings are now 
streamed live online, and archived for residents to 
view at their convenience.

The tradition of summer hiatus for council has ended. 
In the summer of 2013, council meetings were held 
in Glace Bay at the Old Town Hall and in the Fortress 
of Louisbourg to celebrate Louisbourg300. A council 
committee meeting was held in New Waterford Fire 
Hall to celebrate the 100th Anniversary of the town’s 
incorporation. 

Events are held regularly to inform the wider 
community of key developments and bring together 
residents and their municipal officials. This included 
a special Action Week Queen’s Jubilee Garden Party 
with the Queen’s Secretary to Canada, a reception 
for international students at city hall and hosting the 
HMCS Glace Bay.
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DEAL WITH CBRMʼS FINANCIAL REALITY

The CBRM faces a substantial debt burden, unfunded 
pension liabilities, labour agreements and operational 
requirements. As a team, and with our partners, we 
will face these responsibilities in a balanced, fair and 
affordable way.

Immediate Action:

Endorse and establish an Organizational Operating 
Review Task Force with business, labour and 
community representatives.

Short-term Action:

Act on the recommendations put forward by the Task 
Force in 2013 – 2014.

Long-term Action:

Negotiate a Community Fund, as part of the CBRM 
Charter, to provide the CBRM with the necessary 
financial resources and tools to address our fiscal 
demands.

PROGRESS 
 
CBRM is operating within a balanced budget, paying 
down debt, funding pension liabilities and rejecting 
tax increases. Continuing on this path requires 
operational changes. 

On July 4, 2013, The Mayor’s Task Force presented 
a blueprint for change across a broad spectrum 
of the organization and operation of Cape 
Breton Regional Municipality. The report is being 
analyzed department by department with formal 
recommendations for reorganization to come forward 
in early 2014.

A Community Fund will be put forward for 
consideration once a position is taken on the Charter 
request from the province. Operational restrictions 
do not permit the CBRM to accumulate a Community 
Fund, which functions as a trust, in the current legal 
framework. 

Two major labour contracts have been settled with 
Inside workers (CUPE 933) and outside workers 
(CUPE 759) signing 5 year agreements. This creates 
a stable framework within which management can 
implement an organizational review and make the 
most of the opportunities and challenges presented 
by substantial retirements in the workforce in the 
coming years.

6 Task Force report presentation. July 4, 2013



FOCUS ON ECONOMIC DEVELOPMENT

Successful economic development strategies 
rely on partnerships with government, community 
organizations, development agencies and industry 
leaders. Skills development relies on partnerships and 
collaboration with Cape Breton University, Nova Scotia 
Community College and the Canadian Coast
Guard College. 

The CBRM is in immediate need of infrastructure 
improvements and job-creating business opportunities.

Immediate Actions:

Further support the Cape Breton County Economic 
Development Authority, or its successor, in its 
economic development role and service delivery.

Convene a two-day Community Port Summit for Mayor 
and Council to receive presentations, information and 
requests concerning responsible port development.

The Summit will be open to the public, port 
stakeholders and government partners.

Work in an open and transparent manner with Sydney 
Ports Corporation, port business stakeholders and 
provincial and federal representatives to ensure 
consensus on a port structure that works, creates jobs 
and attracts new investment. 

Short-term Actions: 

Strike a Transportation Committee to explore 
opportunities and address challenges relating to the 
Port of Sydney, the Sydney Airport, transit, roads and 
rail service.

Coordinate positive economic growth through 
cooperative partnerships with CBRMʼs First Nations 
communities.

PROGRESS 
 
Since the closure of coal and steel industries over 
a decade ago, much of the federal and provincial 
investment in CBRM has been focused on the clean 
up of former industrial sites.

This was a necessary and important step to build 
a new, diversified economy in our region. While 
clean up projects create significant employment, the 
outcome is not directly linked to infrastructure needed 
for new economic development.

A new course was charted in 2012 with the federal 
and provincial investment in the dredging project 
for Sydney Harbour. This investment created a new 
asset in the CBRM and was, for the first time in 
many years, a significant investment in economic 
infrastructure. 

The Cape Breton Regional Municipality is taking 
steps to ensure the development of the Port of 
Sydney proceeds in a publicly accountable and 
transparent manner. Consultants working on port 
marketing and port-related initiatives report to council 
and outcomes are expected in early 2014.

The Port Summit held on February 21-22, 2013 
set a standard for transparency regarding port 
development. The CBRM will continue to work to 
enhance the port’s investment value and ensure we 
market our port globally.

The CBRM is committed to supporting the efforts 
of a local economic development agency (formerly 
CBCEDA). Due to funding and structural changes 
at the federal and provincial levels, there has been 
significant upheaval in the organization in 2013-14. 
We anticipate working closely with the new provincial 
government and federal funding partners to formalize 
business and community development roles.
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FOCUS ON ECONOMIC DEVELOPMENT
continued...

Long-term Actions:

Build convention, meeting and events capacity within 
the CBRM by supporting infrastructure enhancements 
of Centre 200 and other strategic facilities.

Work with partners to develop a comprehensive 
events strategy for the CBRM.

Champion the ongoing efforts to attract, secure 
and achieve an ocean container terminal and other 
incremental port opportunities.

Work to achieve maximum benefit through the Lower 
Churchill Hydro Development and the associated 
Maritime Link.

Work to ensure that the CBRM will be the single 
largest recipient of 100% green energy so to 
position our port for value-added processing and 
manufacturing associated with bulk commodities.

Expand further economic opportunities through Marine 
Atlantic, as an Atlantic Gateway initiative, to increase 
commercial traffic, building on the recent investments 
to maintain and grow good, valuable and valued, jobs. 

Foster new and expanded partnerships to realize 
benefits from the national shipbuilding strategy, 
ensuring Cape Breton is fairly treated in procurement 
and contract opportunities.

Develop working strategies to build on community-
based ideas for metal recycling, ship repair, 
maintenance and marine supply services.
 
Pursue short-sea shipping opportunities capitalizing 
on port capacity challenges and problems in the 
Northeastern U.S. and the growing Newfoundland and 
Labrador marketplace.
 
Pursue the extension of the Sydney Marine Terminal 
pier to allow additional vessels to be dockside at one 
time. 

Improve the Sydney Marine Terminal facility, site and 
visitor amenities at the Port of Sydney, positioning it as 
an international destination of choice.
 
Work with industry, labour and community partners to 
realize major economic projects such as Donkin Mine 
as well as resource, processing and manufacturing 
opportunities.

PROGRESS 
continued...

Building on our strengths...
 
Centre 200 is a centrally important part of CBRM’s 
economic infrastructure. The facility opened in 1987 
and is now poised for a second-generation renewal. 
New assets have been added to the facility including  
a basketball floor and new ice plant/heat recovery 
system. Further investments in Centre200 are sought 
as part of CBRM’s Five-Year Capital Plan.

CBRM’s legislated wastewater infrastructure 
requirements are the highest per capita in Atlantic 
Canada at over $400 million. A significant project is 
underway now on the Sydney waterfront on Kings 
Road. This $15.3 million collector project is cost-
shared with the federal and provincial governments.

Another key capital investment involves the expansion 
of the cruise terminal to allow the simultaneous 
berthing of at least two vessels. Preliminary designs 
and estimates are complete. Geo-technical planning is 
the next phase.  

Working together as an Island 
 
A Cape Breton Day on Parliament Hill was held on 
November 20, 2013. A delegation of elected leaders, 
organization leaders and business leaders from all 
four Cape Breton Island counties gathered to deliver a 
clear message: Cape Breton is united and focused on 
working together to move forward on new investments 
for our economy. The event attracted over 250 people 
including several members of cabinet. 

Working with the new provincial government

A first formal meeting was held on November 22, 2013 
between Premier Stephen McNeil and Mayor Clarke.
The agenda included: 

• Sydney Harbour port development
• Port divestiture from the Government of Canada to 

the CBRM
• NS Lands/Harbourside Park/Open Hearth Park
• Sydney Transportation Authority
• Fiscal Review and MOU with municipalities
• CBRM 5-Year Capital Plan
• Tourism cooperation
• Donkin mine
• Nova Scotia Power and contracting-out of workers
• MV Miner
• Highway 125 Pedestrian Overpass/Interchange
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BUILD A COMMUNITY THAT LEADS

The Cape Breton Regional Municipality must become 
a modern community that implements a minimum 
standard of care and performance, in an effort to meet 
the needs of its citizens and provide leadership for the 
future.

Immediate Actions:

Explore and implement best governance practices.

Create a Senior Policy Advisor position to the Mayor.

Complete an organizational review to ensure a 
revitalized, engaged, experienced and professional 
team is in place leading the day-to-day affairs of the 
municipal government.

With partners, develop a Recreation Master Plan 
to asset map current infrastructure (physical and 
volunteer base), develop a strategy to accomplish
a minimum standard of care for recreational areas and 
identify opportunities with the greatest potential for 
success.

Short-term Action:

Work in partnership with the Province of Nova 
Scotia to create Nova Scotiaʼs first one-stop shop for 
development permits, approvals and filing/reporting.

Long-term Action: 

Incorporate any governance and financial 
management amendments into the Charter Act.

PROGRESS 
 
A more transparent approach to decision making is 
underway. Public meetings are part of the regular 
process as seen by the public meeting on the Task 
Force recommendations and the special youth-
focused council meeting on November 26, 2013.

An organizational review within the departments of 
CBRM is identifying workloads and roles in order to 
prioritize human resources spending. Changes are 
being made as significant attrition opportunities are 
realized. 

Staff restructuring within the Mayor’s Office ensures 
a sustained focus on strategic plan objectives. The 
strategic plan is moving forward concurrently on 
multiple fronts, as per the mandate demanded by the 
electorate in the 2012 municipal election.  

The municipality is currently seeking a cost-sharing 
agreement with the Province of Nova Scotia to fund 
the development of a Recreation Master Plan for the 
next generation of recreation facilities and activities 
in CBRM. Public input will be a key component of the 
development of this plan.

With upcoming enhancements to service delivery, 
developers, contractors and homeowners can go 
online to check the status of a building permit.
Using a PIN (personal identification number), citizens 
can access and track the progress of their application.
We will strive to ensure more and more CBRM 
services are available online for the convenience of 
our residents.
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REFORM THE BUDGET PROCESS

Consultation with communities is an integral part to 
determining priorities and subsequently, allocating 
dollars to infrastructure and other projects.

Immediate Actions:

Hold individual consultation sessions in each district, 
prior to budget process.

Hold a two-day, CBRM-wide formal public session at 
the conclusion of the district sessions.

Share the findings of district and public consultations 
with CBRM departments for review and feedback.

Short-term Action:

Review and implement appropriate recommendations 
from the Task Force report.

Long-term Actions:

Establish clearly defined consultation forecasting and 
reporting criteria as part of a transparent, open and 
accountable government.

Consider the establishment of a municipal auditor 
general function.

PROGRESS 

Budget consultations were held in each district within 
the Cape Breton Regional Municipality allowing 
citizens to directly participate in the budget process in 
their own communities.

Five hundred CBRM residents were surveyed as 
part of the budget consultations held in each of the 
municipality’s 12 districts. The budget consultation 
was the first of its kind for CBRM.

Economic development and job creation were the top 
priorities of residents. When asked, residents ranked 
“working with the federal and provincial governments” 
at the top followed closely by development of the Port 
of Sydney, attracting large employers and increasing 
tourism activity.

The Union of Nova Scotia Municipalities is leading the 
process on the establishment of a Municipal Auditor 
General’s office. An oversight committee has identified 
a number of concerns with existing legislation and 
funding of a MAG office. The UNSM and province are 
working on changes to MAG legislation. 

Budget consultation update. March 28, 2013
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FOCUS ON PUBLIC WORKS

Roads, sidewalks, sewers, water systems and other 
municipal services need a modern approach to getting 
the job done. A planned approach to public works 
will lead to greater accomplishment and reporting 
protocols for our community.

Immediate Action:

Utilize a “worst first” standard to create a five-year 
works plan.

Short-term Action:

Develop a reporting system to allow ratepayers to 
track when, where and what work is taking place.

Long-term Action:

Use the proposed Community Fund to plan and 
deliver major public works projects through negotiated 
provincial and federal agreements.

PROGRESS 
 
The five-year Capital Plan is the most comprehensive 
plan ever put forward for economic infrastructure 
investment in Cape Breton Regional Municipality. It is 
a provincial priority of the Government of Nova Scotia.

The provincial minister wrote:
 
“It is encouraging to see that CBRM is taking a 
proactive approach to improving its infrastructure and 
promoting economic growth for the region.”

  Hon. John MacDonell, April 23, 2013

A transparent plan to invest in our infrastructure 
priorities builds confidence with our funding partners, 
businesses and residents.

Although not part of the Capital Plan because it is not 
municipally owned, the municipality applied a similar 
cost-sharing formula to the repair of the Gabarus 
Seawall. A successful resolution was reached and 
the village and fishing wharf will be protected by more 
armour stone.
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FOCUS ON ACTIVE COMMUNITIES

Active communities are vital to the overall health of 
a community. The CBRM has the benefit of beautiful 
physical surroundings, creating an exceptional 
backdrop for active living.

Immediate Action:

With our partners, support enhancements to regional 
transit, including Handi-Trans service, by increasing 
access and controlling costs.

Long-term Actions:

Work with our partners including the federal and 
provincial governments, Velo Cape Breton, local 
businesses and private landowners to develop a 
walking and cycling trail system. 

Establish a standard of care requirement for all 
municipal parks and beaches, with maintenance 
checklists.

Encourage and support our volunteer base to take an 
active role in the maintenance of parks and beaches.
 
Integrate our communities through the development 
of dynamic trails, such as linking the Sydney Tar 
Ponds site to the Sydney waterfront, Wentworth Park, 
the community of Membertou Nature Trail and the 
proposed Sydney Harbour Trail.

PROGRESS 

The Active Transportation Strategy is a component of 
the Capital Plan. Included in the plan are the Grand 
Lake Road multi-use path, the Glace Bay-Dominion 
Trail, the Sydney River multi-use path, Renwick Brook 
tunnel and bike lanes. This strategy also includes the 
establishment of a standard of care checklist.

The completion of Open Hearth Park, work underway 
on the waterfront to link the boardwalk to the cruise 
terminal and new bike lanes are a strong start to 
a more cycle and pedestrian-friendly municipality. 
Upgrades to “the Loop” in New Waterford, as part 
of that town’s centennial celebrations, enhance the 
opportunities for active living.

The Waterfront Conceptual Vision and Design project 
will map out a vision for the Sydney downtown and 
harbourfront. Public consultation is currently underway. 

Some planned transit enhancements include 
allowing HandiTrans customers to book online and 
translating transit information into other languages for 
international students and visitors.
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FOCUS ON NEWCOMERS 

Newcomers enrich our community in many ways. 
International students and immigrants enhance 
the cultural fabric of our region, and contribute 
economically to our community. It is our responsibility 
to welcome them to the CBRM and to support their 
integration, maximizing the chance for long-term 
residency within our region.

Immediate Actions: 

Welcome students to the CBRM as they relocate 
here to study at Cape Breton University, Nova Scotia 
Community College, the Canadian Coast Guard
College and second language learning institutions.

Short-term Actions:

Establish an annual CBRM appreciation day for 
international students, newcomers and Cape 
Bretoners who relocate back home.

Champion CBCEDAʼs Newcomer and Connector 
programs as they are fundamental services within our 
region.

Long-term Action:

Establish the CBRM as the #1 community of choice for 
skilled immigrants and newcomers.

PROGRESS 
 
A newcomers day was held at City Hall in coordination 
with Cape Breton University and the Cape Breton 
Small Business Development Centre on September 
11, 2013.

This will be an annual event to connect our 
international students with local government to ensure  
they are heard and considered in decision-making.

Through CBRM’s funding partnership with the 
former CBCEDA (Cape Breton County Economic 
Development Authority) a comprehensive newcomers 
program was in place. This program has been 
interrupted due to uncertainties in the province’s 
plan for economic development agencies. It is our  
municipality’s position that the province move quickly 
to re-establish these agencies, or a form thereof, and 
the services they provide.
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FOCUS ON SAFE, SECURE COMMUNITIES

Safe and secure communities are vital to the health 
and growth of the CBRM. 

Public safety and emergency service providers require 
an integrated, fair and fully supported management and 
service delivery commitment.

Immediate Action:
 
Establish an official Emergency Services Appreciation 
Day within the CBRM to recognize all service providers, 
volunteers and crew.

Short-term Actions:

Work with Cape Breton Regional Police Service and 
Fire Services, volunteer fire departments, search 
and rescue providers, First Nations and the RCMP to 
identify and address gaps in the safety and security of 
our communities.

Hold a series of public meetings with citizens and 
community groups in all rural regions to identify 
gaps and highlight areas for policing patrol services 
enhancements.

Connect and support safe community, progressive 
programs such as Whitney Pier Youth Club, Lighthouse 
Community Church, Louisbourg Youth Club, 
Community Cares Outreach, Talbot House, Transition 
House, Harvest House, YMCA, Youth Inclusion 
Program, CATCH and Restorative Justice.

Establish an integrated CBRM Regional Fire Service.

Support addiction treatment programs to help 
individuals overcome dependency and successfully re-
integrate into our community.

Support an annual operating fund of $25,000 for Cape 
Breton Ground Search & Rescue so that it may prepare 
and respond to community requirements.

PROGRESS 

Public safety and emergency preparedness are top 
priorities. 

As an outstanding priority, we are updating and 
modernizing the municipality’s emergency response 
plan. This is underway now and led by the CAO, 
Chief of Police and the municipality’s emergency 
management coordinator. 

An emergency response plan was developed for 
Gabarus and communicated to the community in a 
public meeting. 

A proposed youth crime prevention strategy put 
forward by CBRM is seeking a five year investment 
of $5 million to sustain focused efforts for at-risk 
youth. This funding is being sought as part of the 
National Crime Prevention Strategy and delivered by 
our community organizations.

Ground Search and Rescue are accessing a $25,000 
fund through the CBRPS. This is expected to 
transition to a fund administered by the S&R group. 
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Long-term Actions:
 
Work with the Province to establish a CBRM-specific 
allocation under the provinceʼs Emergency Services 
Provider Fund. Leveraging federal and municipal 
dollars will increase and accelerate local outcomes for 
much needed equipment. 

Work with all levels of government to realize a 
modernized command centre through the expansion of 
police headquarters on Grand Lake Road.
 
Develop standardized community police command 
posts in urban areas so that they are modern and 
capable of serving the needs of officers on patrol. 
These posts must also address volunteer requirements.

Work with the Police Commission to ensure that rural 
policing is enhanced.

Access additional resources through the National Crime 
Prevention Program and the provincial Department of 
Justice and associated departmental service providers 
to better address community policing, crime prevention 
and intervention programs.
 
Maintain career firefighter positions within the CBRM, 
ensuring that these positions provide the necessary 
supports to the volunteer service throughout the region.

Standardize equipment provided throughout the region, 
both for purchasing savings and consistency of service 
delivery. This will benefit those instances where shared 
equipment is required.

Examine current communications system to develop 
a business case for a system-wide communications 
system for fire, police and search and rescue.

Develop a volunteer and career fire service training 
facility.

Explore a needs-based funding formula for fire 
departments.

Open the doors of under-utilized municipal space and 
provide recovery groups access to this space.

Conduct consultation with Cape Breton Ground Search 
& Rescue in relation to its requirement for a permanent 
command base. Support the establishment of such a 
base within an existing, under-utilized facility.

Work with partners to establish Emergency Support 
Centres in the North,Central and East Divisions to 
provide for community safety and comfort during times 
of stress or emergency.

PROGRESS
continued... 
 
To make our communities safer, a comprehensive 
plan for derelict properties is now in place including 
established criteria for reporting and assessing 
properties. 

Each fiscal quarter, 10 derelict buildings are 
demolished based on the highest rankings in the 
scoring criteria. In the first period following the 
establishment of this process,10 buildings were 
demolished. 

As  part of the Mayor’s Task Force, an independent 
review of Cape Breton Regional Police Service was 
conducted. The report sought to identify operational 
efficiencies to manage expenditures and will be 
presented to council for consideration in January 
2014. 

An independent review by insurance underwriters 
of CBRM fire services is being updated and 
its recommendations will be re-evaluated for 
implementation in the coming fiscal year. 

Both police and fire reviews are part of the 
organizational review currently underway by the 
office of the CAO and will be assessed in time for 
consideration for the 2014-15 budget year. 
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FOCUS ON YOUTH

Youth engagement and participation will sustain and 
grow the CBRM.

Immediate Action: 

Dedicate council meeting time for youth and youth-
related issues. 

Short-term Actions: 

Establish youth service areas in North, Central and 
East Divisions to provide the support and resources 
necessary for youth sport, recreational and program 
delivery throughout the region.

Advocate for a public transit access-pass for youth 
enrolled in established programs for active, healthy 
lifestyles and learning.

Consult with major employers and academic 
institutions on bus routing and schedules to best 
accommodate user requirements.

Conduct an HR review in relation to the CBRM 
governmentʼs internal requirements for skills in 
the upcoming years. Communicate the skills and 
the shortages so that youth may plan for such 
opportunities.

Long-term Actions:

Establish a funding mechanism for youth projects to 
meet youth, family and community priorities.
 
Work with the provincial government to increase 
summer student employment opportunities creating 
additional jobs through partnerships with local not-
for profits, the private sector and community-based 
initiatives.

Establish a mentoring program for students to gain on-
the-job training and experience following graduation.

PROGRESS 

On November 26, 2013 a youth-focused council 
meeting was held at Council Chambers. A motion to 
create a Youth Council was passed unanimously and 
will proceed in the coming months as part of the  
2014-15 budget process.

This outreach is a first step toward a new, strategic 
approach to supporting and engaging youth. 

The Municipality is in discussions to work with youth-
led organizations like NextGen on articulating job and 
skill requirements in the coming years.

Planning is underway with the Cape Breton Small 
Business Development Centre for entrepreneurship 
opportunities in coordination with CBRM facilities.
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FOCUS ON ARTS AND CULTURE

A modern community and a vibrant arts and culture 
sector go hand-in-hand.
 
Our artistic talent within the CBRM is a valuable 
asset to building capacity, growing the economy and 
attracting visitors.

Immediate Activity:

Consult with the arts and culture sector to determine 
short and long-term requirements for the economic 
sustainability of the sector.

Short-term Activity:

Inventory all CBRM arts and culture facilities and 
document physical,structural and operating needs.

Long-term Activities:

Support activities that will transform the region into a 
four-season, vibrant and modern community. 

Support and encourage the development of our arts 
and culture organizations and entities including the 
Cape Breton Centre for Craft and Design, Celtic
Colours International Festival, Cape Breton Music 
Industry Cooperative, Cape Breton Island Film Series, 
CB Locals, CBU Art Gallery, Savoy Theatre, Next
Big Thing Talent Company, Boardmore Playhouse, 
Louisbourg Playhouse, the Old Sydney Society, Joan 
Harriss Cruise Pavilion, and all CBRM music venues.

PROGRESS 
 
CBRM and our partners are focused on becoming a 
four season destination for events and visitors.

Working with our partners at Destination Cape Breton, 
Centre200, the Port of Sydney and others engaged in 
events and cultural activities, the CBRM is an active 
funding partner with many events that bring economic 
benefits and vitality to our municipality. 

Some of the attraction events and organizations 
supported by the municipality in the past year include: 

• Celtic Colours 
• Lumière 
• Recreation Nova Scotia conference 
• Music Nova Scotia 
• Bikefest
• Savoy Theatre
• World Under-17 hockey championships
• Canadian Little League Championships
• Cape Breton Classic PGA Tour event

The CBRM is also a funding partner on the future use 
study for the former Holy Angels site.

In the coming fiscal year, a clear focus on investments 
that ensure a year-round approach to events and 
cultural activities will be designed and implemented.

The Mayor will host a roundtable on arts and culture 
to more fully incorporate this sector into our social and 
economic development priorities.
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